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Mirabile Dictu!



Source:  Jennifer Aaker and Naomi Bagdonas. 
2021. Humor, Seriously: Why Humor is a Secret 
Weapon in Business and Life (New York: Currency) 
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1. Trip Planning



HERE
Who and Where 

We Are; 

The World As It Is

THERE
Who and Where We 

Want to Be; The 

World As It Will Be

HERE to THERE

Strategy 

From Here to There: Strategy



College enrollments 
dropping since 2011 

and 

down sharply by 1.4 
million students, or 
9.4%, since 2020. 

The World as It Is



New Jersey can 
expect a steady 
decline in high 
school 
graduates 
starting in 2026



Data from 359 private institutions 
reporting to NACUBO

Data from 82 public institutions 
reporting to Ruffalo Noel Levitz

Competition for students has 
pushed up tuition discounts…



Source: Varying Degrees 2022: New America’s Sixth Annual Survey 
on Higher Education; n=1,517 U.S. adults 18+

Public confidence in college has 
declined sharply since 2020…

…and a bachelor’s degree is  
increasingly unnecessary 

for employment



Convenient, 
inexpensive, non-

degree programs are 
exploding

Positive perceptions of 
online instruction have 
increased significantly. 





Signpost: External Ratings



TCNJ ranked in top 40 
(top 6%) of 671 public and 

private colleges based on 
education quality, 
affordability, and outcomes

Based on student input, 

TCNJ ranked among the 

“Best” 388 colleges, a 

Green College, Best Value 
College, and a Top Regional 
College in the Northeast

TCNJ jumps to 13 of 616 
master’s level colleges based 

on contribution to the 
public good through social 

mobility, research, and service

Signpost: External Ratings



• Your strength in undergraduate research and creative projects

• Your success in rebranding and in the promotion of your 

distinctive identity

• Your programs in community engaged learning and leadership 

development

• Your strengths in inclusive excellence

• Your overall emphasis on a liberal arts curriculum

• The new minor in Arts Administration and Cultural 

Entrepreneurship

• Strong participation in your One Year Out Survey on alumni 

employment

• Your excellent graduation rate

• Your outdoor National Fitness Campaign Fitness Court

Signpost: A Random, but Revealing, External Inquiry



Signpost: Insights from Prospective Students   (Tyton Partners, Survey of Prospective Students and Parents, Jan-Feb. 2022; n=801)

1. Top three reasons for 
pursuing a college degree 

2. Top three “most important 
factors” in college selection: 

3.
Features affecting likelihood 
of enrolling in a college
(% who would “highly value”): 

4.
Awareness of TCNJ and 
likelihood to apply 
(NJ respondents only, n=206): 

1. Develop the skills necessary to pursue a career

2. Enjoy college experience; make friends, etc.

3. Increase earning potential

1. Majors/program align with my interests

2. Cost of attendance

3. Career/employment success of graduates

1. Completing a bachelor’s degree in three years (59%)

2. A 4+1 program resulting in master’s degree (59%)

3. A 3+x program resulting in professional degree (55%)

1. Only 54% of NJ high school seniors are aware of TCNJ

2. Only 25% of those say they are likely to apply



Applications

Admits

Enrolled

1,596

Admit Rate: 49-51%

Pre-Covid Covid

Admit Rate: 61-64%

Yield Rate: 23-25% Yield Rate: 21-24%

Signpost: Enrollment



Signpost:  Selectivity and Yield

Major Apps Admits Admit Rate 
(overall = 64%)

Enrolled Yield
(overall = 24%)

7-yr Med Bio 
(w/Rutgers)

145 24 17% 12 50%

Nursing 928 258 28% 102 40%

7-yr Physical 
Therapy 

(w/Jefferson)

35 10 29% 8 80%

Computer 
Science

633 280 44% 52 19%



Residence Hall Beds

AY 21-22 Avg 

Occupancy

Fall 2022 

Occupancy

ABE 155 114 145

Centennial 214 204 207

College Houses 51 41 45

Cromwell 297 182 290

Decker 324 281 262

Eickhoff 214 199 199

Hausdoerffer 196 164 178

New Residence 254 0 209

Norsworthy 166 158 164

Phelps 197 168 159

Townhouses East 310 301 297

Townhouses South 240 227 236

Townhouses West 200 180 193

Travers 525 466 375

Wolfe 525 458 370

Total 3,868 3,143 3,329

Signpost: Residential Occupancy

Facility condition requires attention



Signpost: Financial Metrics

• Fundraised $11.9m vs. goal of 
$9.5m in FY23

• Foundation Assets as of August 

2022: $72 million, approx. 
doubled since 2017

• Reserves as of June 30, 2022:
bounced back to $126.8 
million

• Debt service up $6.2m in FY23, 
from $8.6m to 14.8m 

• Expenditures running higher 
than revenues, except for Covid
era (federal aid, belt-tightening)

• Intentional investment in 
Institutional Aid, key to healthy 
enrollment and student 
success

Pre-Covid Covid Post-Covid



2. Our Route



a nationally recognized public institution…
…delivering personalized, collaborative, and rigorous 
education… empowering its diverse students, staff, and 

faculty to sustain and enhance their communities both 
locally and globally.

MISSION

VISION

VALUES

an unparalleled education in a vibrant, collaborative, 
and inclusive community… will serve as a national 
exemplar of public higher education…while being 

committed to accessibility and affordability.

Excellence highest quality, highest expectations / 

Engagement enrich campus, local, national and global 

communities / Integrity act ethically, work with fairness, 

cooperation and transparency / Inclusiveness unique worth 
of each member in a diverse and inclusive community / 

Self-Reflection assess practices, nurture dialogue, support 
priorities



1979-1999:

Strategy: shrinkage, 
selectivity and name 

change

1999-2020:

Strategy:
academic 

transformation; 
slow, steady growth

2020-
Strategy:

“Transformation 2.0: 

Extending our Excellence”

Strategy Recent History 



Dr. Clayton R. Brower, 

1923-2022 

Trenton State College president, 

1970-1979



…to benefit current and 
future generations of 

undergraduates
…to serve new 

audiences of learners

…to bolster impact at 
the local, national and 

global levels

Transformation 2.0
Extending our Excellence…

…to realize our vision 
and promise



• Expand transfer pathways and readiness

• Increase capacity in high-demand programs

• Transform the gen-ed (core) curriculum

• Integrate career-readiness into the academic 
curriculum

• Revitalize the campus experience with high-impact, 
extracurricular/leadership programming 

• Support residential options and housing quality

…to benefit current and future generations 
of undergraduates

Briana Titus ‘22 and Liz Stahl ‘23



• Develop graduate and continuing ed
structures and programming

• Develop 4+1 offerings and other 
pathways to graduate credentials

• Extend high-quality education to new 
modes of instruction

• Grow Early College programming; expand 
dual-degree offerings 

• Expand the academic calendar for 
flexible winter and summer sessions

Liz Stahl ‘23

…to serve new audiences of learners



• Build external partnerships 

• Leverage institutional strengths, such 
as Urban Education and Urban Health, to 
address community need 

• Maximize opportunities for impactful, 
community-engaged learning

• Expand support for grants and 
sponsored research

…to bolster impact at the local, 
national, and global levels

Briana Titus ‘22 and Liz Stahl ‘23



• Increase access and success for students, staff and faculty 

from underrepresented and culturally diverse backgrounds

• Commit to DEIJ values and sustain an inclusive and equitable 

campus environment

• Enhance systems, including policies, practices, governance, 

and data to achieve inclusive excellence goals

• Implement We Are TCNJ: A Strategy for Inclusive 
Excellence

Briana Titus ‘22 

@brianatitusart

• Bolster marketing to attract applications, 

increase visibility, and highlight brand

• Build cultural and physical capacity to 

support excellence and new modes of instruction

…to realize our vision and promise



Growth Implications

• Modest undergraduate growth (~7%) from 

6,900 to 7,400 FTE over five years

• Significant graduate growth (~100%) from 

500 to 1,000 FTE

• Increase in student-faculty ratio from 13:1 

to 14:1

• Adjustment levers to achieve strategy goals:

• financial aid

• residential options

• expense management



Anticipated outcomes

• More inclusive and career-relevant education

• Expanded access to high-demand fields

• More extensive menu and modes of graduate/continuing ed

• More robust curricular, co-/extra-curricular experiences

• Greater access to high-impact educational excellence and 

learning methods

• Greater impact through partnerships and projects

Potential risks

• Assumptions may be unrealistic or unrealized 

• Costs of implementation may exceed resources

• Enrollment growth may put pressure on student success 

• Campus practices may misalign with proposed changes



3. Hitting the Road



(You are not meant to read this.)



• 5-year time horizon, 2022-2027

• Phased projects 

• Defined roles and accountabilities

• Alignment with policy and plans (e.g., budget, capital plan, 

inclusive excellence plan, enrollment, fundraising, department plans) 

• Critical success factors and performance indicators

• Partnerships and cross-unit dependencies

• Annual priorities and projects plan 

• Semi-annual monitoring of progress/metrics

Strategy Implementation Features 



Year-One Priorities

1. Transfer pathways

2. High-demand program access

3. Graduate and continuing ed
structures/programming (4+1 programs)

4. Residential plans and options

5. Inclusive Excellence

6. Marketing

7. Physical and organizational capacity

You are not meant to 
read this either.



Year One Priority Projects

Academic, Co- and Extra-Curricular 

• TRANSFER: “Barriers to Transfer” working group; 

new transfer coordinator; new partnerships with 

Community Colleges

• HIGH-DEMAND PROGRAMS: 12 faculty searches to 

support high-demand programs and educational 

quality; health workforce grant proposal

• GRADUATE: Degree proposals (M.A. in public 

policy; M.A. in education studies); certificates in 

business, education, others; Grad Summit, Sept. 7

• HOUSING: Residential consultant – where, how, 

when of housing options; developer partnership



• INCLUSIVE EXCELLENCE: baseline DEIJ data and metrics; 

campus climate survey; Equity Scorecard; IE elevated to 

executive-level governance; policy audit; faculty 

diversity partnerships; Day of Diversity, Sept. 23

• MARKETING: yield campaign; web development; 

recruitment materials; media placements and buys 

• PHYSICAL AND ORGANIZATIONAL CAPACITY: facilities master 

plan; data governance; sustainability investments; 

classroom enhancements; Center for Teaching and 

Learning; Advising Center; enhanced mentoring and 

support; strategy implementation team

Year One Priority Projects

Strategic Foundations





Units/Divisions

Execute strategy 
initiatives

Support unit leaders/teams 
to advance projects;

contribute ideas and energy 

CSPP; Campus 
Governance

Monitor strategy 
progress for campus

Make recommendations to 
cabinet/president on 

adjustments and alignment

Cabinet

Implement the 
strategy

Lead implementation; 
collaborate with strategy 

team; report to president/ 
board/CSPP 

President

Envision and 
communicate strategy

Narrate the strategy; coordinate 
with cabinet/strategy team; 

oversee progress; raise funds; 
motivate engagement

Strategy Roles/ 
Accountabilities

Board of Trustees, 
Board Committees

Oversee strategy

Approve strategy; monitor 
metrics, investments, and risk; 

guide president/cabinet





4. Two Detours



1. Steam Distribution Repairs



 RENOVATION PROJECTS         

Biology Greenhouse

Forcina Garage

Packer Hall of Champions

Bleacher/Press Box Safety Upgrades

 ROOF REPAIR/REPLACEMENT

Art & IMM

Bliss Hall                                    

 HVAC UPGRADES                      

New Res Hall

Green Hall

 ELEVATOR UPGRADES

New Res Hall

Bliss Annex

 SOLAR PANEL PROJECTS

 CAMPUS JOGGING PATH 46

Amidst Ongoing Capital Projects



Achieved Incoming Enrollment Goals…

First-year: 1,596 vs. goal of 1,575

Provisional: 167 vs. goal of 100 

Transfer: 274 vs. goal of 270

…but Continuing Student Numbers Lag

215 FTE below a year ago, down 4.2%
- Partially large graduating class and small continuing classes

- Partially more students going part-time

- Partially softness in retention

Retention: % of first-year students continuing from first to third semester

Fall 2016-2019: 93-94%

Fall 2020: 92%

Fall 2021: 91%

2. Retention



EOF 2022

Orientation

Cooperman Scholars 2022

In-Person Experiences



5. Back on Track



Achieve Strategic Excellence

• Delivering an exceptional education: inclusive, 

relevant, and financially sustainable 

• Operating strategically, allocating resources 

toward and holding ourselves accountable to 

attaining our goals

• Achieving national recognition based on our 

distinctive educational outcomes and the 

difference we make



Pierre, South 
Dakota, July 

22, 2022, my 

49th state 

capitol portrait

Achieve My Personal Quest



Join the Journey
Welcome Back Picnic
Brower Student Center 100
All Welcome.
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