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Source: Jennifer Aaker and Naomi Bagdonas.
2021. Humor, Seriously: Why Humor is a Secret
Weapon in Business and Life (New York: Currency)
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From Here to There: Strategy

HERE to THERE




The World as It Is

A Decline in the Making

Undergraduate enrollment peaked in 2010-11and began a slide marked by a sharp drop in students in the first
full academic year of the pandemic.

1985 1990 1945 2000 2005 2010 2015

MNote: Data reflect degree-granting four-year and two-year public, private nonprofit, and private for-profit institutions.

Chart: Audrey Williams Jume - Source: U.S. Department of Education - Get the data - Created with Datawrapper

College enrollments
dropping since 2011

and
down sharply by 1.4

million students, or
9.49%, since 2020.



NJ High School Graduates, 2000-2037

140,000

: New Jersey can

' expect a steady
decline in high
school

120,000

100,000

graduates
starting in 2026

Public projected
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Western Interstate Commission for Higher Education, Knocking at the College Door: Projections of High School Graduates, 2020, www.knocking wiche.edu




Figure 1: Average Institutional Tuition Discount Rate, by Student Category

60.0%

52.4%

osx 1% 51X Competition for students has
ara% 80%  B2% = ) .
pushed up tuition discounts...

47.6%
46.0% 45.9%
44.6%

—e—First-time Undergraduates = —e—All Undergraduates

First-year students

*Preliminary estimates.

Source: NACUBO Tuition Discounting Study, data as of May 2022. 9. O'VERALL DISCOUNTING RATES: SEVEN‘YEAR TREND

Data from 359 private institutions . .
reporting to NACUBO

Resident  Man- Overd
Resident

Discount Rate

Data from 82 public institutions
reporting to Ruftalo Noel Levitz




Public confidence in college has
declined sharply since 2020...

‘l:eerecf:nt of Americans who said colleges have 3
ect on the way things are going in this country:

Source: Varying Degrees 2022: New America’s Sixth Annual Survey
on Higher Education; n=1,517 U.S. adults 18+

an
Gove™™ ‘Hear _
ouT'Ye DS . 'n—th -Nation
..and a bachelor’s degreeis ¢ state Joaun S |=|rst-rl] "Degree a1
increasingly unnecessary Maryla,'; Experie"‘ced’ No

for employment



Convenient,
inexpensive, non-
degree programs are
exploding

Positive perceptions of
online instruction have
increased significantly.

Master's and Bachelor's Degrees

Find a top degree that fits your life

Breakthrough pricing on 100% online degrees from top universities.

Bachelor of Science in Computer Master of Applied Data Science Master of Computer Science in Data
Science Science

from the U

100% ONLINE ® 100% ONLINE M 100% ONLINE osnsaic

e OO

Explore Degrees =p

Figure 10. Do you believe the quality of online instruction in higher
education is better, the same, or worse than in-person instruction?

[l Better (%) ) The same (%) Worse (%) Don't knowskipped (%)

Mate: The numbsers in this figure and the narrative may not match due to rounding. In case of
mismatch, please refar to the narrative.

Spurce: Varying Degreas 203-2022

NEW AMERICA

Master of Science in Data Science

100% ONLINE

>
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Signpost: External Ratings

TCNJ ranked in tOp 40
(top 6% ) of 671 public and

private colleges based on
education quality,
affordability, and outcomes

:BEST Based on Student input,
388 TCNJ ranked among the
e “Best” 388 colleges, a
Green College, Best Value

College, and a Top Regional
College in the Northeast

TCNJ jumps to 13 of 616

. master’s level colleges based
Washington

e on contribution to the

public good through social
mobility, research, and service

—U.S. News (Regional Universities North)



Signpost: A Random, but Revealing, External Inquiry

* Your strength in undergraduate research and creative projects

* Your success in rebranding and in the promotion of your
distinctive identity

* Your programs in community engaged learning and leadership
development

* Your strengths in inclusive excellence
* Your overall emphasis on a liberal arts curriculum

* The new minor in Arts Administration and Cultural

Entrepreneurship

* Strong participation in your One Year Out Survey on alumni
employment

* Your excellent graduation rate

* Your outdoor National Fitness Campaign Fitness Court




Slgnp 0 St. I ns lghtS fI‘O m P Iros p e Ctlve Stu d e ntS (Tyton Partners, Survey of Prospective Students and Parents, Jan-Feb. 2022; n=801)

Top three reasons for
pursuing a college degree

Top three “most important
factors” in college selection:

Features affecting likelihood
of enrolling in a college
(% who would “highly value™):

Awareness of TCN] and
likelihood to apply
(NJ respondents only, n=206).

1111

. Develop the skills necessary to pursue a career
. Enjoy college experience; make friends, etc.
. Increase earning potential

. Majors/program align with my interests
. Cost of attendance
. Career/employment success of graduates

. Completing a bachelor’s degree in three years (59%)
. A 4+1 program resulting in master’s degree (59%)
. A 34x program resulting in professional degree (55%)

. Only 54% of NJ high school seniors are aware of TCN]
. Only 25% of those say they are likely to apply



Signpost: Enrollment

First-Year Fall Enrollments, 2016-2022

14,000 13,625

Applications 12.898

Admit Rate: 49-51%

Admits

5,778

/

) 92 9C0
Enrolled Yield Rate: 23-25%

1,542 1,551

1,457

Fall 2016 Fall 2017 Fall 2018

Fall 2019

Fall 2020

Admit Rate: 61-64%

6,633

Yield Rate: 21-24%

1,475 1,596

Fall 2021 Fall 2022




Signpost: Selectivity and Yield

102/62
— (75) B

Admit Rate
(overall = 64%)

Yield
(overall = 24%)

Admits Enrolled

7-yr Med Bio
(w/Rutgers)

Nursing

7-yr Physical
Therapy
(w/]Jefferson)

Computer
Science



Signpost: Residential Occupancy

Ss——— AY 21-22 Avg  Fall 2022
/ :— - Residence Hall Beds Occupancy  Occupancy
7 155 114 145
214 204 207
College Houses 51 41 45
Cromwell 297 182 290
Decker 324 281 PAY
214 199 199
Hausdoerffer 196 164 178
254 0 209
Norsworthy 166 158 164
Phelps 197 168 159
Townhouses East 310 301 297
240 227 236
Townhouses West 200 180 193
525 466 375
525 458 370
HISTORICAL MAP Total 3,868 3,143 3,329

- PRIOR TO 1940

:f,,f;} 1940-1995

1996 TO PRESENT




Signpost: Financial Metrics

FY16-20 FY20-22

24.5%

l Revs Expends Inst Aid
Revs Expends Inst Aid .
-2.4%

FY22-23

Revs

22.3%

Expends Inst Aid

Expenditures running higher
than revenues, except for Covid
era (federal aid, belt-tightening)

Intentional investment in
Institutional Aid, key to healthy
enrollment and student
success

Fundraised $11.9m vs. goal of
$9.5m in FY23

Foundation Assets as ofAugust
2022: $72 million, approx.
doubled since 2017

Reserves as of June 30, 2022:
bounced back to $126.8
million

Debt service up $6.2m in FY23,
from $8.6m to 14.8m
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MISSION

a nationally recognized public institution...
...delivering personalized, collaborative, and rigorous
education... empowering its diverse students, staff, and

faculty to sustain and enhance their communities both
locally and globally.

VISION

an unparalleled education in a vibrant, collaborative,
and inclusive community... will serve as a national
exemplar of public higher education...while being
committed to accessibility and affordability.

VALUES
Excellence highest quality, highest expectations /

Engagement enrich campus, local, national and global
communities / Integrity act ethically, work with fairness,
cooperation and transparency / Inclusiveness unique worth
of each member in a diverse and inclusive community /
Self-Reflection assess practices, nurture dialogue, support
priorities




Strategy Recent History

1979-1999:

Strategy: shrinkage,
selectivity and name
change

1999-2020:

Strategy:
academic
transformation;
slow, steady growth

2020-

Strategy:
“Transformation 2.0:

Extending our Excellence”




Dr. Clayton R. Brower,
1923-2022

Trenton State College president,
1970-1979




...to reallze our vision
and promise

...to benefit current and ‘ ' ’ ~ ..tobolster impact at

future generations of ‘ ...to serve new the local, national and
undergraduates audlences of learners global levels

Transformation 2.0
Extending our Excellence...



..to benefit current and future generations
of undergraduates

Expand transfer pathways and readiness
* Increase capacity in high-demand programs
* Transform the gen-ed (core) curriculum

- Integrate career-readiness into the academic
curriculum

* Revitalize the campus experience with high-impact,
extracurricular/leadership programming

* Support residential options and housing quality
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...to bolster impact at the local,
national, and global levels

* Build external partnerships

* Leverage institutional strengths, such
as Urban Education and Urban Health, to
address community need

* Maximize opportunities for impactful,
community-engaged learning

» Expand support for grants and
sponsored research
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..to realize our vision and promise

 Implement We Are TCNJ: A Strategy for [nclusive
Excellence

* Increase access and success for students, staff and faculty
from underrepresented and culturally diverse backgrounds

Commit to DEI]J values and sustain an inclusive and equitable
campus environment

Enhance systems, including policies, practices, governance,
and data to achieve inclusive excellence goals

» Bolster marketing to attract applications,

increase visibility, and highlight brand

« Build cultural and physical capacity to

support excellence and new modes of instruction



Growth Implications

* Modest undergraduate growth (~7%) from
6,900 to 7,400 FTE over five years

» Significant graduate growth (~100%) from
500 to 1,000 FTE

*'ﬂ%
()

Increase in student-faculty ratio from 13:1
to 14:1

* Adjustment levers to achieve strategy goals:

T

- oy N £ M
k N "?~ * 1
P T 0 Sl
o Y By A
ey g 5 b
KT gl LY & 0Pl
T A Y L 210
3 & P
! R
4 R
MR N\ S o APt (RS
15 "e’-}"“ XA e
A ¥ JE - A
e % 2 e il
% Vo ST
¥ AN
S 7. (%
N . Do 2
5 \ PN LS .
X o ¥
sy S o\ T
e . - I
s = My
5 SR R P
e g alt han
y, 18
g 1 i
x . o g
A & Uikt ¢ ".l
¥ 3 o A
& 1, k! ol
ot " e
9 L " Y
Al b ¢ 1
5 SMPTL s -
RS
MR &«
£ T \ 2 L
IREY. 3 > '
v 3¢ s >
g " 3 P
Wi »
~ RSN
it A e
. A
. ; E
s
L S
% J
\
i
3 . 3
=
(]
§ir i
\ L

= 4
=l

—

* financial aid
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* residential options

¢ expense management




Potential risks

Assumptions may be unrealistic or unrealized

Costs of implementation may exceed resources

Enrollment growth may put pressure on student success

Campus practices may misalign with proposed changes

Anticipated outcomes

* More inclusive and career-relevant education

* Expanded access to high-demand fields

* More extensive menu and modes of graduate/continuing ed
* More robust curricular, co-/extra-curricular experiences

* Greater access to high-impact educational excellence and
learning methods

* Greater impact through partnerships and projects
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Transformation 2.0: Extending Our Excellence = Overall Implementation Matrix
6/8/2022
St ic Priori
N .ruf.eglc riority ) Priority Phasing — Initiation & Focused Effert Partner Perfermance Indicaters (reporfed annually)
. (orange priorities indicate new, brand-enhandng, .. . .. .
Strategic Goal Critical Success Factors Strategic Priority Depend

Undergraduate Enrollment: TCN] will educate
more students from a wider range of
backgrounds

revenue-producing efforts that are prioritized in the

Curricular Experience: TCNJ will support the
teacher-scholar model and deepen the impad,
efficiency, and appeal of its curricular
experiences

Co-/Extra-curricular Experience: TCMNJ will
deepen the impact, effidency, and appeal of
its co- and extra- curricular experiences

Lifelong Learners & Impact: TCM] will diversify
its offerings to learners beyond the badhelor’s
degree and, through education and
engagement, will matter more to our state and
community

Effectiveness: TCMNJ will build capacdity and
operate to achieve educational excellence with
financial sustainability

short-term) Phase 1 (FY23-24) Phase 2 (FY25-27) Required? (Y/N) Whe? Lead Measures Lag Measures E
Ex vays from as . Expand professional team (recruiters, Increase capacity in high-demand MNew artficulations # of new transfer
! Yes Community colleges ) )
_____ advisors) supporting fransfer students programs created students
i Recruit students; recruit and retain faculty; # of enrollees in key
L & Employers, industry . sy . . s "
Increase capadity in high-demand programs Some artners develop new programs in emerging "high- Create physical capadity # of applications fields; student-faculty
_____________________________________________________________________________________________________ S S RSSO NS .. - S
X X X Interest in area high schools; # of dual enrcllment
Assess dual-enrollment pilot program for academically E ] Implement dual enrollment pilet and expand ) ]
R R Yes High schools X alignment and approval by Mew programs created | students; # of first-year
advanced high schoolers and expand accordingly accordingly ) )
academic programs TCN] applicants
Hire professional support to develo
other flexible pathways e P i R P Expand graduate structure and
! Mo program framework and curriculum; _ New programs created # of enrollees
Enhar e
aver: L] Average class sizes;
digit Student-faculty rafios | enrollments by term and
calen maodality
SU L
Tran: MNew
learning /core) to prepare students for college and - Mo o X E ' curriculum /experience Learning outcomes
X reformed curriculum
lifelong success e greated
Academic curricula and
Integrate high-impact career-readiness experiences E Employers, industry Coordinate and design program-based ) ] ) Learning/post-
X X X Some X X Build cultural capacity co-curricular programs X
into the academic curriculum pariners career-readiness experiences — graduation outcomes
revise
Finalize developer partnership list; finalize
. P p P st R Residential capacdity and
X X X X Developers; expert | and coordinate multi-year plan for housing,
Support an appropriate portfolio of residential E ] ) MNew and renovated OCCUPQNCY ON-Campus
. i i i Yes legal, real-estate, residential management, budget and X i
options; sustain housing quality i o X . X X housing and off-campus in
finance consultants | communications; hire expertise in residential L i
partner-affiliated sites
.................................................................................................................................................... COMTATS e
Promote active citizenship and enhance co- and exira- .
) .p _ E Develop co-curricular franscript product and Strengthened portfolic | Experiential /leadership
curricular and leadership programs that improve key Mo
process of programs outcomes
student mtcomes
Consider and act accordingly on graduate Bolster marketing; build cultural
task force recommendations for program  (and physical capadity; develop new
als
- TBD structure for grad and continuing education; programs with state approval; New programs created # of enrollees
lifelong learners hire personnel accordingly and develop develop and nurture strategic
_________________________________________________________________________________________________________________________________________ processes for expansion | pammerships e
Investigate opportunities and develop plan
Assess areas for sustained state and community impact X 9 PP X i i PP X # and satisfaction of
o . _ E State and community | for greater TCMJ impacdt in region and state; Key new partnerships
and distinction, building on our foundational strengths Yes . R _ - . partner enrollees and
X X partners tailor partnership rubric for sound decision established
in urban education and urban health ) engagement
making
Impl t We Are TCNJ: A Strat for Inclusi Finali impl tati lan for IE )
mpemen € Are r(r.egy X or _M us.we £ Trainers/fadilitators inaiize an |mp.emen a. ‘on p qn_ or i . Per We Are TCNJ: A Strategy for Inclusive
Excellence, a plan for greater diversity, inclusion, and Yes strategy, with phasing, metrics, Build cultural capacity
i per goal - - T Excellence plan
equity implementation roles and responsibilities
--------------------------------------------------------------------------------- Finalize and implement multi-year marketing
External marketin lan f i di d kets;
Bolster marketing to attract applications, increase E ) 9 plan tor various media and markets; Brand Application and yields
i L Yes brand firm develop tool for determining ROl on S Ad
visibility, and highlight brand o recognition/ awareness #5
(continuing) marketing return for recruitment and brand
..... OWOrEness
Integrate and coordinate strategy goals with
Build cultural and physicfxl cc:pmc.ii)-I to supg.aori = divisional plans, e.g., capital planning, asset o Realization of annual
excellence and extend high-quality educational Mo renewal, [T investment; scale faculty Coordination of efforts d Il KPI
and overa 5
experiences to new modes of instruction professional development for instruction in
" -
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Strategy Implementation Features
* 5-year time horizon, 2022-2027

* Phased projects

* Defined roles and accountabilities

» Alignment with policy and plans (eg, budget, capital pian,

inclusive excellence plan, enrollment, fundraising, department plans)
* C(ritical success factors and performance indicators
* Partnerships and cross-unit dependencies
* Annual priorities and projects plan

* Semi-annual monitoring of progress/metrics



Strategic Priority

[oronge priorities indicate new, brand-

Strategic Goal Projects for 2022-2023

enhancing, revenve-producing effors that

are F-ri-:-riTi'-.:ed in the short-term) Year_ O ne Pri O riti e S

N

You are not meant to

rricular Experien

e read this either. oo 2. High-demand program access

Transfer pathways

deepen the impc "

) - y : o 1siceis, course scheduling, an
ond oppeal of its curricular department level, bolstering digital :
experiences leaming, and exponding the ocodemic

colendar for more robust enrollments in the I ’ B o 3 . Graduate and CO ntiHUing e d

winter and summer terms ) )
instructional spoces

Transform the general edvcation curriculum Structures/programming (4_'_ 1 programs)

(liberal leaming /core} to prepare stedents
for college and lifelong success

Integrate high-impoct coreer-readiness

experiences into the academic curriculum 4_. Residential plans and Options

:E.FIFI:::I'T an appropriote Fl:::l'l'f:::“::: of

[Extra-curricular Experience: residential opfions and sustain howsing Conduct compus residentiol housing st

M) will deepen the ct, .

rcy, an appeal o s - 5. Inclusive Excellence
y omaTe & Co-

xtra- curricular experiences

NA in FY23

programs that improve key student outcomes

6. Marketing

7. Physical and organizational capacity

long Learners & Impact: TCH) | _
diversify its offerings to leamers

ond the bachelor's degree and,
uvgh edecation and engogement.



Year One Priority Projects
Academic, Co- and Extra-Curricular

* TRANSFER: “Barriers to Transfer” working group;
new transfer coordinator; new partnerships with
Community Colleges

e HIGH-DEMAND PROGRAMS: 12 faculty searches to
support high-demand programs and educational
quality; health workforce grant proposal

* GRADUATE: Degree proposals (M.A. in public
policy; M.A. in education studies); certificates in
business, education, others; Grad Summit, Sept. 7

 HousING: Residential consultant - where, how,
when of housing options; developer partnership




Year One Priority Projects
Strategic Foundations

e [NCLUSIVE EXCELLENCE: baseline DEI] data and metrics;
campus climate survey; Equity Scorecard; IE elevated to
executive-level governance; policy audit; faculty
diversity partnerships; Day of Diversity, Sept. 23

* MARKETING: yield campaign; web development;
recruitment materials; media placements and buys

e PHYSICAL AND ORGANIZATIONAL CAPACITY: facilities master
plan; data governance; sustainability investments;
classroom enhancements; Center for Teaching and
Learning; Advising Center; enhanced mentoring and
support; strategy implementation team




Monitored Metrics of Educational/Institutional Excellence

Metrics:
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Units/Divisions

Support unit leaders/teams
to advance projects;
contribute ideas and energy,

Strategy Team

Advise senior leadership;
manage and report metrics;
facilitate progress and
partnerships

CSPP; Campus
Governance

Make recommendations to
cabinet/president on
adjustments and alignment

Strategy Roles/

Accountabilities

President

Narrate the strategy; coordinate
with cabinet/strategy team;
oversee progress; raise funds;
motivate engagement

Board of Trustees,
Board Committees

Approve strategy; monitor
metrics, investments, and risk;
guide president/cabinet

Cabinet

Lead implementation;
collaborate with strategy
team, report to president/
board/CSPP
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ive Services

NfA

N/A

[ Armstrong Hall

8/14-0/5

ArtfIMM

Now - 10/7

Now - 10/7

Athletic Recreation Center

8/14-9/5

N/A

8/14-9/5

8/14-9/5

Biology

Bliss Hall (&.Annex)

8/14 - 9/30

NfA

Chemistry Building

3/14-9/5

3/14-9/5

Education Building

8/14 -9/30

N/A

Eickhoff Hall

8/14 - 8/21

8/14 - 8/21

Forcina Hall

8/14-9/30

N/A

Gitenstein Library

8/14 - 9/30

8/14 - 9/30

Green Far

NfA

NfA

Green Hall

8/14-9/30

N/A

Kendall Hall

8/14 - 9/30

NfA

Maintenance

NfA

NfA

Music Buildin

Now - 10/7

Now - 10/7

Packer Hall

8/14 - 8/21

8/14-8/21

Physics and Math

8/14-9/5

8/14-9/5

Power House

NfA

NfA

Roscoe West Hall

8/14 - 9/30

NfA

School of Business

8/14 -9/30

N/A

" [social Science Building

Now - 10/7

Now - 10/7

Spiritual Center

8/14-8/21

N/A

STEM

8/14 - 8/25

8/14 - 8/25

Trenton (Paul Loser) Hall

NfA

NfA

Brower Student Center

Now - 8/29

Now - 8/29

|Allen House

8/14-8/23

8/14-8/23

Brewster House

8/14-8/23

8/14-8/23

Centennial Hall

8/14 - 8/23

8/14 - 8/23

Cromwell Hall

[8/12-8/19

8/14 - 8/21

Decker Hall

8/14-8/19

8/14 - 8/21

Ely House

8/14 - 8/23

8/14-8/23

New Residence Hall

[8/1a-8/19

Norsworthy Hall

|84 -8/19

Townhouse East (Cluster #1)

N/A

Townhouse South (Cluster #2)

Townhouse West (Cluster #1)

Travers-Wofe Hall

Hausdoerffer & Phelps Hall

i 5 -




Amidst Ongoing Capital Projects

® RENOVATION PROJECTS
Biology Greenhouse
Forcina Garage
Packer Hall of Champions
Bleacher/Press Box Safety Upgrades

B ROOF REPAIR/REPLACEMENT
Art & IMM
Bliss Hall

New Res Hall
Green Hall

B E1.EVATOR UPGRADES
New Res Hall
Bliss Annex

® SOLAR PANEL PROJECTS

® CAMPUS JOGGING PATH




2. Retention

First-year: 1,596 vs. goal of 1,575
Provisional: 167 vs. goal of 100

Transter: 274 vs. goal of 270

...but Continuing Student Numbers Lag
215 FTE below a year ago, down 4.2%

- Partially large graduating class and small continuing classes
- Partially more students going part-time

- Partially softness in retention

Retention: % of first-year students continuing from first to third semester

Fall 2016-20109: 93-94%
Fall 2020: 92%

Fall 2021: 91%
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Achieve Strategic Excellence

Delivering an exceptional education: inclusive,
relevant, and financially sustainable

* Operating strategically, allocating resources
toward and holding ourselves accountable to
attaining our goals

* Achieving national recognition based on our
distinctive educational outcomes and the
difference we make




Achieve My Personal Quest

Pierre, South
Dakota, July
22,2022, my

A9 state
capitol portrait




Join the Journey

Welcome Back Picnic
Q@ Brower Student Center 100
All Welcome. :
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