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1.  Emotions





Anger                             Disgust Fear Happiness                Sadness                       Surprise



2.  Facts and Observations



Higher Ed Headwinds

State funding based on three metrics

 # of degrees completed

 # of degrees completed by 
students from under-
represented race/ethnicity 
groups

 # of enrolled students who are 
Pell-eligible 



$192 million E&G budget

$64 million Auxiliary budget

$256 
million 

total FY20 
budget

$122 million Reserves (~7 months)

$52 million Endowment

$321 million debt load, various pots

$26 million annual debt payment (11% of 

operating budget)

Finance



Fall ‘19 incoming class

1,627 first-year

49.3% admit rate

111 (7%) Out-of-State

407 (25%) first generation 

to college

15% Latinx, 14% Asian/Asian 

Indian, 10% Black

23% Science, 21% H&SS, 15% 

Business

153 (9%) Honors Program

 105 provisional 

 267 transfer   

Enrollment

Change in Enrollment, 2015-19

Total +5.1%

Undergraduate +7.5%

Graduate -20.2%



Advancement

Raised $8.1 million, surpassing goal by 12-13% 

Day of Giving: $322,000 from 2,098 donors

50 in 50 Campaign raises $250,000
12 alumni receptions



Facilities

45 buildings, 3.6 million sq. ft. 

16 academic, 13 residential, 5 parking 

garages, 5 recreational, 3 maintenance, 3
other

Value of Physical Plant (2015 est.): 

$1.32B

Asset Maintenance Need (2015 est.): 

$225M

Annual Asset Maintenance Investment:

$10.3M

Major Capital Needs

 Co-Gen/Utilities Plant

 Forcina Hall

 Athletic Facilities (gym, rec 
center)

 Roscoe West ‘34

 Res Halls, including 
Townhouses, Centennial, EAB, 
Decker, others



Academics

363 full-time faculty, 490 part-time

44 majors, ~70 minors

21 master’s degrees, 13 certificates

New Degree Programs since FY18

Speech Language Pathology and 
Audiology

5-yr Bac/MAT Urban Secondary Ed

Master’s of Public Health

Master’s of Business Administration

B.A. Biology

World Languages & Linguistics

5-yr Bac/MAT Secondary and Special 
Ed

Most Popular Undergraduate 
Majors, FY18

Biology

Psychology

Elementary Education

Communication Studies

Marketing

Finance

Accountancy

Health & Exercise Science

Management



Community Health 1 coach death and 4 student deaths

Traumatic hate incidents: racist, homophobic, 

anti-Semitic, anti-Muslim

>5,800 visits to Student Health Services, up 10%

938 requests for counseling services, up 16%

40% increase in Anti-Violence Initiatives clients

125 Title IX cases, up 25%



Three Observations to Commend



Three Observations to Contend (with)

 FY2019 

Approved 

Budget

  FY2020 

Original 

Projection 

 FY2020 

Budget - 

Scenario A

 FY2020 

Budget - 

Scenario B

 FY2020 

Budget - 

Scenario C

 FY2020 

Budget - 

Scenario D

FY2021 

Projection

FY2022 

Projection

FY2023 

Projection

FY2024 

Projection

FY2025 

Projection

Operating Financial Plan

Compensation

147,206
151,227

      
151,227

      
151,227

151,227
151,227

155,008
158,883

162,855
166,927

171,517

Other Commitments

5,430
5,256

         
5,256

         
5,256

5,256
5,256

5,348
5,442

5,537
5,634

5,789

Maintenance & Utilities

13,803
14,123

        
14,123

        
14,123

14,123
14,123

14,370
14,622

14,878
15,138

15,554

Supplies & General Expenses

12,295
12,710

        
12,710

        
12,710

12,710
12,710

12,933
13,159

13,389
13,624

13,998

Other Expenses

2,274
2,188

         
2,188

         
2,188

2,188
2,188

2,226
2,265

2,305
2,345

2,410

IT Hardware & Software

6,133
6,368

         
6,368

         
6,368

6,368
6,368

6,479
6,593

6,708
6,826

7,013

Library Acquisitions

2,142
2,129

         
2,129

         
2,129

2,129
2,129

2,166
2,204

2,243
2,282

2,345

Contract Food Service 

17,741
18,147

        
18,147

        
18,147

18,147
18,147

18,782
19,439

20,120
20,824

21,553

Debt Service (Principal & Interest)

26,870
26,034

        
26,034

        
26,034

26,034
26,034

26,096
30,382

30,471
30,499

27,115

Total Base Expenditure Plan

233,894
238,183

238,183
238,183

238,183
238,183

243,410
252,990

258,507
264,099

267,295

Operating Surplus before Transfers

16,356
17,833

19,173
18,900

18,561
18,221

19,468
16,960

18,451
20,316

24,547

Strategic One-Time Projects

1,500
         

2,000
         

2,000
         

2,000
         

 

2,000
         

   

2,000
         

   
1,000

         

-
         

    
-

         
   

-
         

   
-

         
    

Asset Renewal Funding

10,295
10,295

        
10,295

        
10,295

10,295
10,295

10,295
10,295

10,295
10,295

10,295

Net Transfers & Carryforward

4,048
5,365

         
5,365

         
5,365

5,365
5,365

6,680
7,155

8,009
8,770

9,603

Total Transfers

15,843
17,660

17,660
17,660

17,660
17,660

17,975
17,450

18,304
19,065

19,898

Net Operating Surplus (Deficit)

513
173

1,512
1,240

901
561

1,493
(491)

147
1,251

4,649

119,079
120,814

      
120,814

      
120,814

122,122
126,831

122,122
126,831

132,946
140,120

147,399

120,814
122,078

122,078
122,122

122,122
122,122

126,831
132,946

140,120
147,399

160,356

2,019
2,020

         

2,020
2,020

2,020
2,021

2,022
2,023

2,024
2,025

Outstanding Principal @ 6/30:

333,998
     

321,240
     

321,240
     

321,240
      

321,240
        

321,240
        

307,962
    

289,783
     

270,778
     

250,986
    

233,728
     

OPERATING FINANCIAL PLAN SUMMARY ($ in 000's)

Reserves Ending Balance
Reserves Beginning Balance

The College of New 

Jersey

Collaborative Governance; Confidence in Senior Leadership; Job 

Satisfaction; Professional/Career Development Programs; 

Supervisor/Department Chair Relationship; Teaching Environment (faculty 

only); Tenure Clarity & Process (faculty only/4-year only)



3. Actions



Vision
A top-quality institution of higher education recognized as:

• a national exemplar of excellent, affordable public higher education

• New Jersey’s most selective public college or university, attracting highly 
qualified students from the state and beyond

• An engaged, collaborative and inclusive community

• a national leader in retention and graduation rates, with distinction for 
underrepresented groups

• a leader in producing the next generation of talent in academia, business, 
professions, and civic life

Values

Excellence, Engagement, Integrity, 

Inclusiveness, Self-Reflection

Institutional Priority 1

$4.7M investments in:

Institutional Mission: Student Success

• Teacher-scholar-citizen model - $200K

• Diversity, equity and inclusion capacity 
and program - $446K

• Advising and mentoring to close 
graduation gaps - $80K

• Disability Support Education 
(Accessibility Resource Center) - $171K

• Honors  program - $30K

• Signature Experiences - $490K

• Planning: housing, athletics, P3, space 
utilization, Trenton footprint - $175K

• Targeted financial aid (1st Generation 
students, need + merit) - $2.3M

• Academic lab equipment - $458K

• Digital transformation - $322K

Institutional Priority 3

$0.5M investments in:

National Reputation

• Out-of-State marketing - $115K

• Website quality and capacity - $90K

• Communications capacity - $144K

• TCNJ distinction(s) (annual 
conference, speakers, etc.) - $60K

• TCNJ on the Road (presentations, 
news making, publications) - $125K

• Strategic partnerships (university, 
corporate, government, foundation, 
community, international)

Institutional Priority 2

$1.2M investments in:

Financial Sustainability/Revenue Diversification

• Provisional enrollment support - $80K

• Graduate programs in demand – marketing - $310K

• Efficiencies and cost saving initiatives in academic & administrative 
units – Goal = $1.3M

• Development and fundraising capacity - $240K

• Planning for new market development (graduate programs) - $130K

• Financial Aid (Out-of-State students) - $460K

Align Investment with Priorities



 VP for Facilities

 Project List 

MAP

 P3 housing

Building services 
shift change

B

A
C

D
E

F

H

I

J

K

G
Rationalize Facilities Investments



Lean in on Diversity, 
Equity & Inclusion

OIDEI/Accessibility 
Resource Center

 Vice President for 
Equity & Inclusion   
(Sept 12-13)

Bias Response Team

NameCoach

https://eawebprod.tcnj.edu/directory/?section=empdetail&deptid=8010&lastname=foster&firstname=kathryn


Empower Health & 
Wellness



 Reorganization/ 
Travel Support

 Provost and VPAA 
Search

 Post-Grad degrees/ 
certificates/4+1 

 Early Pre-Tenure 
Scholarship Re-
assignment

Seize Academic 
Opportunities



Promote and 
Integrate our Brand 



Align and Advance Cross-Unit Efforts

 Community 
Connections

 Enterprise Risk 
Management

 Grants and 
Scholarships

 Development and 
Alumni Engagement

 The Mother of All 
Cross-Unit Efforts



4.  Plans



o Budget Plan

o IT Plan

o Campus Facilities Plan

o Advancement Plan

o Real Estate Plan

o Housing Plan

o Space Management Plan

o Enrollment Management Plan

o Academic Plan

o Community Engagement Plan

o Communications & Marketing Plan



Less Planning, More Strategy

4. What Do We Offer?  What Do We Do or Not Do? A question of Scope

1. Why Do We Exist? A question of Purpose

3. Whom Do We Serve?  What Do They Want?  How are Their Needs 
Changing?  A question of Positioning

What Makes Us Special?   A question of Distinction 5.

2. Where Do We Exist?  How is our Environment Changing?   A question 

of Situation



Higher Ed 101

Internal and External Scans

Field trips



July Aug Sept Nov Dec Jan MarFeb Apr May Jun

Previous year-July: Identify areas for 
consideration, alignment and action

Sept.-Nov.:  Conduct internal and 
external scans; engage governance 

and others; implement Higher Ed 101

BOT 
February 
Meeting, 

with public 
conversation 
on strategic 

options

Feb.-April:  Cabinet, campus 
and unit-level “deep dive” into 

strategic options; continue 
Higher Ed 101

FY20 Strategic Timeline

President’s 
Welcome 

Back 
Address 
outlines 
strategic 

questions 
and 

process

Dec.-Jan.:  
Cabinet/President 

synthesize fall 
conversations and 

findings

BOT Annual 
Tuition 

Hearing, 
with public 

conversation 
on budget 
priorities 

and 
outcomes

BOT June 
Meeting to 

adopt 
budget, with 

public 
conversation 
on strategic 

direction

BOT Retreat 
on strategic 

questions and 
process

BOT 
approves 

current year 
budget 

reflecting 
priorities

BOT Fall 
Meeting, 

with public 
conversation 
on strategic 

questions

BOT Winter 
Phone 

Meeting, with 
summary and 
discussion of 
fall semester 

insights

Late 
Jan/Early 

Feb.:  
Campus 

Open 
Session on 

fall 
insights 

President 
hosts campus 
assembly to 

summarize the 
year’s 

contemplation 
and propose 

strategic 
direction

Oct

Board 
Retreat 

Jan.





Enuf.
Let’s Party.  

Welcome Back Picnic.
Green Hall Lawn. 

All welcome.  


