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Welcome Back Assembly
August 28, 2019
The College of New Jersey
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1. Emotions

Disgust Happiness Sadness Surprise




FORUM

A STRUCTURED FORUM ON INCLUSION, RESPECT, AND
CONSEQUENCES.

NOVEMBER 28TH,
12PM IN KENDALL
HALL

OVERFLOW VIEWLL

L]
es
‘—\app‘n RFF. AND STUDENTS.
IPRT AFFAIRS. ACADEMIC AFFAIRS, AND

STUDENT COVERNMENT.

e Collge of New Jersey
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2. Facts and Observat




Higher Ed Headwinds

New Jersey High Sc
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Increase in the share of Americans saying colleges have a negative effect on the
U.S. is driven by Republicans’ changing views

% saying colleges and universities have a positive/negative effect on the way things are going in the country

Among Rep/Lean Rep Among Dem,/Lean Dem Among all adults
== 1 5
i "“’t
NEGATIVE &7% 70 72 67
>3 o4 =8 =9 POSITIVE POSITIVE
35 ar 36 SEE NMEGATIVE MEGATIVE
26 28
POSITIVE 18 29 19 18 -

2012 2015 2017 2018 2012 2015 2017 2019 2012 2015 2017F 2019

Mote: Share of respondents who didn't offer an answer not shown
Source: Pew Resaarch Centaer surveys of LLS, adults conducted by telephone July 10-15, 2019, June 8-18, 2017, Sept. 16-0ct. 4, 2015, and
Feb. 8-12, 2012.

PEW RESEARCH CENTER




Finance

$192 million eacbudget | 3256
— million
S64 million Auxiliary budget tObtaLFYio
— udge

$122 million Reserves (~7 months)

$52 million Endowment

$321 million debt load, various pots

S26 million annual debt payment (11% of
operating budget)




TCNJ Enrollment, Fall 2013 - Fall 2019

Enrollment
10,000
Fall ‘19 incoming class
1,627 first-year
8,000 fotal 553 7,686 7,785
49.3% admit rate 7,340 7,409 7,406 7,396 o — 7,268
111 (7%) Out-of-State 6,653 /43 '/ e
407 (25%) first generation 6,000 Undergraduate
to college Change in Enrollment, 2015-19
15% Latinx, 14% Asian/Asian o
Total +5.1%
Indian, 10% Black otd 5 °
4,000
23% Science, 21% H&SS, 15% Undergraduate
Business o
Graduate -20.2%
153 (9%) Honors Program 2,000
Graduate
» 105 provisional 687 666 648 609 597 638 17
-~ - .- —. >— —— —,
» 267 transfer ;

2013 2014 2015 2016 2017 2018 2019



Advancement

Raised $38.1 million, surpassing goal by 12-13%
Day of Giving: $322,000 from 2,098 donors
50 iN 50 Campaign raises $250,000

12 alumni receptions




Facilities

45 buildings, 3.6 million sq. ft.

16 academic, 13 residential, 5 parking

garages, 5 recreational, 3 maintenance, 3
other

Value of Physical Plant (2015 est.):
$LBZB
Asset Maintenance Need (2015 est.):

Ss225M

Annual Asset Maintenance Investment:

$10.3M

v
v
v

Major Capital Needs

Co-Gen/Utilities Plant
Forcina Hall

Athletic Facilities (gym, rec
center)

Roscoe West ‘34

Res Halls, including
Townhouses, Centennial, EAB,
Decker, others

||




Academics

363 full-time faculty, 490 part-time

44 majors, ~/0 minors

21 master’s degrees, 13 certificates

Most Popular Undergraduate
Majors, FY18

Biology
Psychology
Elementary Education

Communication Studies

Marketing

Finance
Accountancy
Health & Exercise Science

Management

L —

New Degree Programs since FY18

Speech Language Pathology and
Audiology

5-yr Bac/MAT Urban Secondary Ed
Master’s of Public Health
Master’s of Business Administration
B.A. Biology
World Languages & Linguistics

5-yr Bac/MAT Secondary and Special
Ed



Community Health

1 coach death and 4 student deaths

Traumatic hate incidents: racist, homophobic,
anti-Semitic, anti-Muslim

>5,800 visits to Student Health Services, UP 107%

938 requests for counseling services, UP 167%

407% increase in Anti-Violence Initiatives clients

125 Title IX cases, UP 25%




Three Observations to Commend




Three Observations to Contend (with)

-

-

The College of New Collaborative Governance; Confidence in Senior Leadership; Job
Satisfaction; Professional/Career Development Programs;
Supervisor/Department Chair Relationship; Teaching Environment (faculty
only); Tenure Clarity & Process (faculty only/4-year only)
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Align Investment with Priorities

Vision
A top-quality institution of higher education recognized as:

Institutional Priority 1 * anational exemplar of excellent, affordable public higher education

* New Jersey’s most selective public college or university, attracting highly

Institutional Priority 3

$4.7M investments in: qualified students from the state and beyond
Institutional Mission: Student Success * An engaged, collaborative and inclusive community $0.5M investments in:
* anational leader in retention and graduation rates, with distinction for i ;
* Teacher-scholar-citizen model - $200K underreprefented groups AN L
. . : . . . : ; : : : : * Out-of-State marketing - $115K

* Diversity, equity and inclusion capacity * aleaderin producing the next generation of talent in academia, business,

and program - $446K professions, and civic life * Website quality and capacity - $90K
« Advising and mentoring to close Values « Communications capacity - $144K

graduation gaps - $80K Excellence, Engagement, Integrity, * TCNJ distinction(s) (annual
* Disability Support Education Inclusiveness, Self-Reflection conference, speakers, etc.) - $60K

(Accessibility Resource Center) - $171K o - * TCNJ on the Road (presentations,
« Honors program - $30K Institutional Priority 2 news making, publications) - $125K
* Signature Experiences - $490K $1.2M investments in: * Strategic partnerships (university,

corporate, government, foundation,

* Planning: housing, athletics, P3, space inanci inabili iversificati
g g, ,P3,sp Financial Sustainability/Revenue Diversification community, international)

utilization, Trenton footprint - $175K

Provisional enrollment support - s80K
* Targeted financial aid (15t Generation
students, need + merit) - $2.3M

Graduate programs in demand — marketing - $310K

Efficiencies and cost saving initiatives in academic & administrative

* Academic lab equipment - $458K it - Gl = S a

* Digital transformation - $322K

Development and fundraising capacity - $240K

Planning for new market development (graduate programs) - $130K
Financial Aid (Out-of-State students) - s460K



» VP for Facilities , TITTTITTTTIT

Tite

MAP Risk Assessment Matrix

. » Project List

Importance to
Mission [
Operations

> MAP

Life Expectancy Risk Type Risk Probability  |Risk impact

Moderate Near Term Code Compliance |Moderate Major
Low Mid Term Operations Unlikely Moderate

» P3 housing
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Lean in on Diversity, nuc,w’ng;é;‘;g
Equity & Inclusion

S i > NameCoach

SPEAKER
SERIES

Developing a
High Impact

0care

VF.M?HY

—
» OIDEI/Accessibility
Resource Center

» Vice President for
Equity & Inclusion
(Sept 12-13) B



https://eawebprod.tcnj.edu/directory/?section=empdetail&deptid=8010&lastname=foster&firstname=kathryn

Empower Health &
Wellness

Counseling and
Prevention rvices
(caps)

WE'VE GOT YOUR BACK.
BE THERE FOR EACH OTHER, TQO.

MHS - AVI - ADEP - CRP

THIS PROJECT WAS SUPPORTED
BY GRANT NUMBER VSA-4-16.

Alcohol & Drug Education Program ‘

Health and Wellness: Helping Faculty/Staff Support Students

All members of the TCNJ community play an important role in fostering well being and e .&;\ \\
5 5 - s S e e S
safety on our campus and are encouraged to take an active role in creating a supportive ==

aad PS}fcholQEical Services  An Violeace e

environment. As a staff or faculty member, you may be the first person to notice a student

who is experiencing difficulty. Even though you may not be a mental health professional,

- ST TEEEEsEasEssssssssssssssssssssnsanannnnn B ! » ‘ﬁf gt 7 7 N g .
Campus Resources: Other 24/7 Resources : I - ’ g2 -‘d / %ﬂ ‘m B8 3 y \
Alcohol and Drug Education Program 609.771.2571 pus Police 609.771.2345 5 ) L - J ot
Anti-Violence Initiatives 609.771.2571 ital Health Emergency 609.396.4357 E
Campus Police Department 609.771.2345 g 2 > N
% 2 : o ‘risis Text Line text START to 741-741 =
Center for Integrative Wellness 609.771.2901 H LGBTO Hodi 866.488.7386 H
Collegiate Recovery Program 609.771.2571 E Q i e 7 : u ! 4‘ s
Community Counseling Collaborative htps:/bit ly/2) TwisA E NJ Hopeline (Suicide Prevention) 855.654.6735 E
Counseling and Psychological Services el O L L L

Dean of Students 609.771.2780
609.771.3199
609.771.3139
609.771.2223
609.771
609.771.3455

Concerned about a student? Care rt
Once a report is submitted, it immediately goes
into the College’s web based tracking system and
then is referred to the Dean of Students or CARE
Team to follow up with a student.

Disability Support Services
Discrimination/Harassment

creation and Wellness

gious and Spiritual Life

tential Education & Housing

Students 609.771.2780

Anti-Violence Initiatives

Collegiate Recovery Program
Housing - Community * Support



Seize Academic
Opportunities

» Reorganization/
Travel Support

» Provost and VPAA
Search

SUPPORT OF SCHOLARLY ACTIVITIES (SOSA)
PURPOSE, PRINCIPLES, AND PROCEDURES

PROGRAM MISSION AND ENDURING PRINCIPLES

The Support of Scholarly Activities

ot
creative activity, and 3 ity wi xcep nise. ‘The SOSA program

cher-sch and librarian-
gnment within workload in

> Post-Grad degrees/ |[Edisiestee
certificates/4+1 |

The SOSA program is a competitive v
c-assigned

anc mic g

grants are awarded in accordance

ective scholarly, creative

» Early Pre-Tenure _
Scholarship Re- - P

ssignment is given the greatest weig » evalus any SOSA proposal

I'he scholarly, creative, a TP

o 3 ! al g Fica 2 3 F
goals should support the proposed SOSA work and enhance the scholarly culture at the G

ON OF RDS

stributed competitively according to a procedure recommended by
: d approved through the g 55 in consultation with the Union. A campus-y
o mittee, made up of appointed members of the
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Integrate




Align and Advance Cross-Unit Efforts

» Community
Connections

» Enterprise Risk
Management

» Grants and
Scholarships

Board Oversight: Mssion £

> Developmentand  .°
Alumni Engagement -

Inherent Risk

Risk Executive Sponsor: £

.

> The Mother of Al ¥/ =
Cross-Unit Efforts

Unikely  Moderate
Risk Likelihood

e pOWering 50 bl'l%ht futures istacto p portant Improvements _D = Needs Critical Improvements __F = Non existent
= W L RskApemSmemess
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Budget Plan

IT Plan

Campus Facilities Plan

i
i

Advancement Plan

Real Estate Plan
Housing Plan

Space Management Plan
Enrollment Management Plan
Academic Plan

Community Engagement Plan

Communications & Marketing Plan




Less Planning, More Strategy

Why Do We Exist? A question of PUFpOSE

Where Do We Exist? How is our Environment Changing? A question
of Situation

Whom Do We Serve? What Do They Want? How are Their Needs
Changing? A question of Positioning

. What Do We Offer? What Do We Do or Not Do? A guestion ofSCOpe

. What Makes Us Special? A question of Distinction



Higher Ed 101

s
»»»»»»

Internal and External Scans

Field trips

IRVTE THE NE

sruc YT , AHEHNMIVE

o UNIVERSITIES
cd o -

Gl
Rekogeme s = E]UCATION

HOW TO REVOLUTIONIZE THE UNI

) IN THE AGE OF ,‘t : o ,.Lzl ‘
F Tll-'JIU(:SIEA:.HIl:TEALOLUIN ¥ ‘ . TO PREPARE STUDENTS FOR A WORI - F|TZPATR nAv'n J STALE

MAGINING IBLLT A PR
THE UNIVER




FY20 Strategic Timeline

Previous year-July: Identify areas for
consideration, alignment and action

BOT
approves
current year

budget
reflecting
priorities

President’s
Welcome

Back

Address

outlines
strategic
questions

and

process

BOT Retreat
on strategic
questions and
process

Sept.-Nov.: Conduct internal and
external scans; engage governance
and others; implement Higher Ed 101

R R R

—— Sept ——

Oct Nov

BOT Fall
Meeting,
with public

conversation
on strategic
questions

S e e e e e e o

Dec.-Jan.:
Cabinet/President
synthesize fall
conversations and
findings

e e

Jan

BOT Winter
Phone
Meeting, with

summary and

discussion of

fall semester
insights

Board
Retreat
Jan.

Late
Jan/Early

Feb.:
Campus
Open
Session on
fall
insights

Feb.-April: Cabinet, campus
and unit-level “deep dive” into
strategic options; continue
Higher Ed 101

e e

eb —— Mar

>
o
=)

BOT
February
Meeting,

with public
conversation

BOT Annual
Tuition
Hearing,
with public
conversation
on budget
priorities
and
outcomes

on strategic
options

President
hosts campus
assembly to
summarize the

year’s
contemplation
and propose
strategic
direction

May Jun

BOT June
Meeting to
adopt
budget, with

public
conversation
on strategic
direction
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