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1. 

A Sense of Where I Am





KAF Facts

Q. Birth order?

A.  Middle of three

Q. Sign of Zodiac?

A.  Virgo

Q. Poem you know by heart?

A.   “Casey at the Bat”  

Q. Born and raised?

A.  Verona (Essex County)

Q. Myers-Briggs Type?

A.   ENTJ.  Also see Virgo.  

Q. Root for the Yankees or Phillies?

A.   Nope.  Orioles, for over 40 

years.  Builds character.   

Q. Go-to literature genre?

A.   Contemporary fiction, 

especially first novels  

Q. Will you celebrate your 

birthday soon?

A.  Please, no.  I’m a woman of 

a certain age.  

Q.  Adult quest?

A.  Getting my picture taken 

at each U.S. state capitol  

Q. How many to go?

A.  Six.  Honolulu, Pierre, Boise, 

OK City, Juneau, Helena  

Q. Collections?

A.  Maps; Old books; Old 

dinner plates featuring state 

capitols

Kate

Kate

Q. Journey to TCNJ?



A.  Glad you 

asked.

No place I’d rather be



2. 

A Sense of Where You Are

Where you are… in space



1855-1925:

Era of 
“Normality”

1958-1990:

Transition to 
comprehensive 

state college; 
growth

1925-1958:

Transition to State 
Teacher’s College; 

relocation and 
expansion

1990-2018:

Transformation to 
premier public 

selective college; 
name change

Where you are… in time



Where you are… 
in comparison



Student Success
Disability Services
Educational Opportunity Fund
Library
Athletics coaches and staff
Recreation & Wellness
Building Services
Counseling and Psychological Services
Student Health Services
Anti-Violence Initiatives
Diversity and Inclusion
Alcohol and Drug Education Program
Student Involvement
Brower Student Center
Communications, Marketing & Brand Management
Alumni Engagement
Advancement Services
Development
Government Relations
Audit
Human Resources
Dean of Students
Admissions
Records & Registration

Residential Education and Housing
TCNJ Clinic
Cooperman Scholars
Admin/Facilities Directors
Board of Trustees members
TCNJ Foundation members
Town of Ewing Mayor & staff
City of Trenton Mayor & staff
Alumni Association members
Faculty Senate President
Staff Senate President
Student Government President & E-Board
CSPP
Labor Union Reps & Boards
Sustainability Leaders
Campus Town Principals
Friends & Donors of TCNJ
Presidents Emeritus/a
Academic Deans and Unit Staff
Social Justice Steering Committee
NJASCU Presidents
NJ-based College & University Leaders
Governor, commissioners, legislators
Business and non-profit leaders

Where you 
are… 
emotionally





Four Questions

1. How will we leverage new 

leadership?

2. What’s the “next level”?

3. How will we manage the 

“tyranny of 

complacency”?

4. What’s the strategy within 

the strategy?

Themes:  change, anticipation, pride, trepidation, hope, opportunity, concerns, and….  

….No place you’d rather be



3.

A Sense of Where We Are



Where we are… 
strategically Priorities

1. Talent/Wellness/ 
Diversity

2. Student Signature 
Experiences

3. National Recognition

4. Physical & 
Technological 
Infrastructure

5. Sustainable 
Financial Model



Where we are… demographically



Change in Enrollment, 2013-17

Total +2.9%

Undergraduate +4.5%

Graduate -13.1%

Where we are… 
numerically



+392 grad 

students = 
1,158,

adds 34%
to school 

total

+45 grad 

students = 
750, adds 

6% to 

school 
total

+25 grad 

students = 
652, adds 

4% to 

school total

+27 grad students = 1549, adds 2% to school total

Undergraduate 
total = 6,695

Graduate total = 597

College total = 7,552

92% undergraduate

8% graduate

Where we are… 
numerically by 
school



Where we are… 
operationally

Planned
In 

Progress
Active

•Finance

•Grants

•Human Resources

•Planning & Budgeting

•Travel and expense

•Student housing

•Alumni and 
development

•Academic labs

•Student relationship 
management

•Email

•Filesharing

•Helpdesk

•Project management

•Research 
Administration

•Absence management

•Career services

•Police dispatch

•Employee recruitment

•College website

Journey to 
the “Cloud”



Where we are… 
financially

Tuition and 
Fees, $114.5 , 

46%

Room and 
Board, $51.2 , 

20%

State 
Appropriation, 

$60.4 , 24%

Auxiliary 
Activities, $5.5 , 

2%

Investment 
Income, $5.4 , 

2%

TCNJ 
Foundation 

support, $1.3 , 
1%Other, 

$11.6 , 
5%

FY19 Revenues = $249.9M

Compensation, 
$147.3 , 63%

Contract Food, 
$17.9 , 8%

Institutional 
Commitments, $13.7 , 

6%

Discretionary 
Allocation, $15.7 , 

7%

Fuel & Utilities, $6.0 , 2%
IT 

Hardware/Software, 
$2.3 , 1%

Library Acquisitions, 
$2.0 , 1%

Debt Service, 
$26.9 , 12%

FY19 Expenditures = $231.8M

Invest $17.7M

 Asset Renewal, $10.3M

 Strategic One-time 

Projects, 4.0M

 Project Maintenance, 

$1.7M

 Transfer to Reserves, 

$1.7M

Δ = $18.1M Surplus



State appropriation share, 2001-18:  -47%

Where we are… 
politically

Tuition and fee increase, 2001-18:  +170%



Key TCNJ Balances

Reserves:  $119M

Endowment:  $54M

Debt Principal:  $355M

Where we are… 
fiduciarially Investment Grade Bonds:  AA-



Where we are… 
facilities-ally



Where we are… 
individually



4.

A Sense of Where We’ll Be



Themes for the Year to Come 

2. Financial Sustainability

3. Campus Stewardship

4. External Agenda

1. Strategic Vision



TCNJ produces something valuable and in short 

supply for the state and nation:  

well-prepared agents of change
How will we continue to do that? 

Size  

1. Strategic Vision

Signature strengths  

Locations

Scope  
Modes of delivery

Menu of programs 

Markets served



2. Financial 

Sustainability

                             FINANCIAL MODELING ASSUMPTIONS
Growth Assumptions FY2018 

Budget
FY2019 

Projection
FY2020 

Projection
FY2021 

Projection
FY2022 

Projection
FY2023 

Projection
FY2024 

Projection
FY2025 

Projection

Operating Budget
Operating Revenues

2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

Tuition and fees rate increase

2.25% 2.50% 2.50% 2.75% 2.75% 3.00% 3.50% 3.50%

Net tuition revenue from enrollment growth ($ in 000's)
719$          

923$         
722$         

662$        
1,101$      

-$         
-$         

-$         

Tuition discount - institutional scholarships & waivers 12.2% 12.0% 11.9% 11.8% 11.7% 11.5% 11.5% 12.5%

Total Bed Count

3,927 3,927 3,927 3,366 3,366 3,906 3,906 3,906

Occupancy Rate

98.3% 98.5% 98.5% 100.0% 100.0% 99.0% 99.0% 99.0%

Occupied Beds

3,860 3,868 3,868 3,366 3,366 3,867 3,867 3,867

Average Rental (Room & Board)

12,983 13,372 13,773 14,187 14,612 15,051 15,502 15,967

Housing Rental Rate Increases

3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Other Operating Expenses

2.50% 1.50% 1.50% 1.75% 2.00% 2.25% 2.50% 2.75%

Salaries & Fringe Benefits 

2.60% 4.20% 2.75% 2.75% 2.75% 2.75% 2.75% 2.75%

Debt Service Savings - bond refinancing ($ in 000's) (5,345)$     
(4,070)$    

(4,067)$    
(4,045)$    

-$         
-$         

-$         
-$         

Maintenance cost increase -STEM & BSC ($ in 000's) 1,484$       
-$          

-$          
-$          

-$         
-$         

-$         
-$         

Nonoperating Revenues

1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

State of New Jersey appropriations
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

State of New Jersey fringe appropriation
0.02% 4.25% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Investment Income

9.50% 9.50% 9.50% 9.50% 9.50% 9.50% 9.50% 9.50%

Contract Food Service

3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50%

Fall Enrollment ProjectionsIn-State Undergraduate FTE

6,406         
6,476        

6,506        
6,536        

6,571       
6,571       

6,571       
6,571       

Out-of-State Undergraduate FTE

409            
409           

409           
409           

409          
409          

409          
409          

Total Undergraduate FTE

6,815         
6,885        

6,915        
6,945       

6,980       
6,980       

6,980       
6,980       

In-State Graduate FTE

299            
319           

369           
409           

494          
494          

494          
494          

Out-of-State Graduate FTE

40              
40             

40             
40             

40            
40            

40            
40            

Total Graduate FTE

339            
359           

409           
449          

534          
534          

534          
534          

Total FTE

7,154         
7,244        

7,324        
7,394       

7,514       
7,514       

7,514       
7,514       

Undergraduate Enrollment Growth

65               
70              

30              
30             

35             
-            

-            
-            

Graduate Enrollment Growth

-             
20              

50              
40             

85             
-            

-            
-            

FTE Enrollment Growth

65               
90              

80              
70             

120           
-            

-            
-            



July Aug Sept Oct Nov Dec Jan MarFeb Apr May Jun

July-late Aug.:  Cabinet forecasts 
financial planning assumptions and 
strategic priorities for fiscal year to 

begin following July

Sept.-Nov.:  Cabinet and Unit-level discussions 
on budget development, including strategic 

priorities and capital needs; refine 
assumptions and forecasts

Feb. 15:  
Campus 
Budgets 

Due

Early Nov.:  
OMB budget 
requests 
due to State 
Budget 
Office

Dec. 1:  
Treasurer issues 
annual budget 
memo to 
divisions/ 
schools with 
financial 
assumptions and 
budget 
guidelines

Preliminary 
Financial 

Forecast to BOT

Updated 
Financial 

Forecast to BOT
Annual Tuition 
Hearing of BOT

President 
submits final 
budget and 

capital plans to 
Executive and 

Business & 
Infrastructure 
committees of  

BOT

BOT formally 
approves 

current year 
budget at July 

meeting

Mar.-May: Cabinet and unit-level 
discussions to finalize budgets; 

presentations to senates, SGA, unions, 
leadership retreats

TCNJ Fiscal Year Budget Timeline

President’s 
Welcome 

Back 
Address 
outlines 

current year 
strategic 
initiatives

Dec.-Feb.:  Division/schools work 
with Treasurer and Cabinet to 
prepare budget submissions

President’s 
Mid-Year 
Address 
reviews 
progress 

and updates 
strategic 
initiatives

Admissions 
predicts Fall 
Enrollment; 

adjust budgets 
accordingly



3. Campus Stewardship



4. External Agenda
Sustainability

Social Justice

Civic Information Project

Center for Integrative 
Wellness

Higher Ed innovation 
ecosystem

Participation on state, 
national and int’l Boards

Leveraging centers and 
institutes

Etc.



Campus 
Colleagues

Kate

Trustees & 
Partners



The conversation starts now 
(at the Welcome Back picnic).

Green Hall Lawn  
All welcome.  


