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1. A Sense of Where I Am
2. A Sense of Where You Are
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A Sense of Where I Am
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KAF Facts

> O

> O

Q.

A.
a certain age. e

Q.
A.

. Birth order?

Born and raised?
Verona (Essex County)

Middle of three ate

antelair

Sign of Zodiac?
Virgo

Will you celebrate your
birthday soon?
Please, no. I'm a woman of

| T Q. How many to go?
- b | A. Six. Honolulu, Pierre, Boise,
: OK City, Juneau, Helena
Myers-Briggs Type? T » -7
ENTJ. Also see Virgo. =
years. Builds character.

Q. Journey to TCNJ?



A. Glad you
asked.

No place




2.

A Sense of Where You Are

Where you are... in space




Where you are... in time

1855-1925:

Era of
“Normality”

Jamen M. Graen Halt — State Toachers College, Ewing. N. ..~

f

g .

1958-1990:

Transition to
comprehensive
state college;
growth

B 73 Wi - :

1925-1958:

Transition to State
Teacher’s College;
relocation and
expansion

1990-2018:

Transformation to
premier public
selective college;
name change
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Where you are...
In comparison
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BEST

U.S. News ranks TCN]) COLLEGES
#1 for 2017-18

TCN] 1s the top public college in US.
News' ranking of Regtonal Universities
(North), a position it has held for more

than 25 years.

Bloomberg Businessweek’s 2016
Ranking “Best Undergraduate
Business Schools™

T( \l School of Business ranked # 35

among the top 100 undergraduate business

programs in the nation and # 1 in the State.




Student Success .. Remdent;al Educatlorrand Housing . i 54

Disability Services Where you £ - TCNJ Clinic s
Educational Opportunity Fund are...  Cooperman Scholdfs™ -~ .. .
Library : ; Admin/Facilities Directors ',‘3'»—\- '
Athletics coaches and staff emOthnally Board of Trustees members
Recreation & Wellness TCNJ Foundation members
Building Services | Town of Ewing Mayor & staff
«» Counseling and Psychological Services City of Trenton Mayor & staff = .
¥ Student Health Seryices Alumni Association members -
% Anti-Violence InItlatlves L . Faculty Senate President g
-, Diversity and Inclusion Staff Senate President
~.. Alcohol and Drtig Education.Program Student Government President & E-Board
Student Involvement . CSPP _
Brower Student Center ‘ Labor Union Reps & Boards
Communications, Mar}<et1ng & Brand Management Sustainability Leaders
Alumni Engagem’é . Campus Town Principals
Advancement Services & s,f, » Friends & Donors of TCNJ
D ment - Presidents Emeritus/a
Go nent Relations ‘ " Academic Deans and Unit Staff i
1 Au ' = Social Justice Steering Commlttee
Hum esources »#% . NJASCU Presidents
= Dean of Students NJ-based College & Umversﬁ?'ﬂ?‘ d'eTs"-'—_ ""i
s Admissions Governor, commissioners, legislators !
Records & Registration »—;?&- Busmess and non- proﬁt leaders
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Four Questions ~Extorngy '
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Themes: change, anticipation, pride, trepidation, hope, opportunity, concerns, and....

....No place you'd rather be



GREEN [ g

GREEN LANE
ENTRANCE
METZGER by e

EAST

TOWNHOUSES
TOWNHOUSES ' Towv»:‘:;uses SOUTH ’

TRACK/FIELD

GEORGE COMPLEX

T/W GARAGE ACKERMAN
PARK
SOCCER

5 o
torstoan &
S
< @I PHELPS HALL

A Sense of Where We Are

CROMWELL
RECREATION LoT 7

HALL
CENTER p)
LIONS
TENNIS SIE) HAUSDOERFFER
COMPLEX HALL
.

@

ROUTE 31 - PENNINGTON ROAD

METZGER

(P

- 1

MAIN BOULEVARD EAST

BROWER
STUDENT
CENTER

NORSWORTHY
HALL m

ALUMNI Q
GROVE o

ELY/ALLEN/ VISITOR
BREWSTER BOOTH
[5J ks LIBRARY SOCIAL
SCIENCES MusIC
BUILDING BUILDING
CENTENNIAL
HALL

)
LAKE SYLVA QUIMBY'S:
PRAIRIE

F sty ROSCOE L.

SEr WEST HALL MATH & PHYSIC: 5
BUILDING e

LOTS 1 &2 e,

ART & IMM
BUILDING

VISITOR

METZGER DRIVE

CAMPUS TOWN pRjvE
IEll .
AMPyg Towy CIRCLg

8
I-ﬂ

o
S

Jaa 839713
5

o

LEGEND
(P} e P}

Academics/administration FORCINA m
AREGE FORCINA
CHEMISTRY A Q

Campus Town: Retail and residential LOTS 17 & 18 HALL
BUILDING

Recreational
METZGER DRIVE

Residential
MAIN
ENTRANCE

Bus stop
S CARLTON AVENUE
Emergency call box LAKE CEVA

@ formation
@ Perking
LAKE BOULEVARD

O Police




Where we are...
strategically

Priorities

. Talent/Wellness/

Diversity

. Student Signature

Experiences

. National Recognition

. Physical &

Technological
Infrastructure

. Sustainable

Financial Model



Where we are... demographically

Forecasted growth in students who will attend a regional

j M iey 2
Forecasted growth in high school graduates, 2012 to 2032 L year Msutieng, 2012 ety

B <155 I -15% to -7.5% [T -7.5% to -2.5% | -25% to2.5% [ 2.5% to7.5% [ >7 5%

— l25%to25% [ 25%w07s% [ 7s%

B <5 I 5% to-75% -7.5% 10 -2.5%

Forecasted growth in students who will attend an elite

Forecasted growth in college-going students, 2012 to 2029 national four-year institution, 2012 to 2029

I <15 [ 5% to-7.5% [ -7.5% to-25% 1-25% to2.5% [ 25% to 7.5% [ > 75% B <55 B -15% to-75% [0 -7.5% to-25% 25%t025% [ 25%075% [ >75%



Where we are...
numerically

TCNJ Enrollment, Fall 2013 - Fall 2017

7,340 | Total = 7,409 7,400 7,396
= 2

— G

6,653 0,743 6,758 0,787
Undergraduate
Change in Enrollment, 2013-17

Total +2.0%

Undergraduate

Graduate -13.1%

Graduate
687

._




Where we are...
numerically by
school

+25 grad
students = 1
652, adds

school total

1
\\+ 392 grad

—:Ltl5 gtrad Undergraduate
students = e Science, 1157, 17% _
750,adds . total = 6,695
6% to '
school /,’
total
Nursing, Hlth, Ex Sci, Arts & C 285 12%
705, 10% rts omm, ,12%
1
[}
I
0/ : Engineering, 627, 9%
4 o 1o i Business, 1204, 18%
\ Graduate total = 597
\
\
oo Education, 766, 11% College total = 7,552

9 2 0/O undergraduate

\students = Hum & Soc S,
', 1,158, 1522, 23% 0
adds 34% 8 /O graduate
to sehool
totak =
S S/ =TT -

i +27 grad students = 1549, adds 296 to school total



TCN E{E\Egljé%g APPLY VISIT GIVE ALUMNI PARENTS OFFICES TCNJTODAY =

Where we are...
operationally

N

Google Apps Canvas YESS PAWS Account SoftTime Lion's Gate lynda.com

Journey to
the “Cloud”

Planned

AL

Allison Lengyen Contract Receivables Product Payables
Management Management X
Share thoughts with your colleagues... o) - eFinance
’ “ eGrants
11 eHuman Resources
1 0 0 e 4 ePlanning & Budgeting

Conversations = Following Followers

General Accounting Cash Management Fixed Assets Financial Reporting
Center

o Employee News

0 My Flags

Data Import Benefits About Me
Administration



Where we are...

f. . ll Fuel & Utilities, $6.0, 2%
hancla y Discretionary
Investment TCNJ Allocatiog/l, $15.7,
Auxiliary Income, $5.4, Foundation 7%
Activities, $ 2% support, $1.3,
2°/<: > 1% Institutional
Commitments, $13.7,
6%
r D
Invest $17.7M

% Asset Renewal, $10.3M

% Strategic One-time
< Projects, 4.0M

% Project Maintenance,

$1.7M
% Transfer to Reserves,
$1.7M
FY19 Revenues = $249.9M ~ 7

A = $18.1M Surplus

IT Library Acquisitions,
Hardware/Software, / $2.0,1%

Debt Service,
$26.9,12%

FY19 Expenditures = $231.8M



Where we are...
politically

Share of Budget from State Appropriation

60%

50%

40%

30%

20%

10%

0%

o™

> Q@ &
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State appropriation share, 2001-18: -47%

Tuition and fee increase, 2001-18: + 170%
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Where we are...

fiduciarially Investment Grade Bonds: AA-



»

Where we are... §
facilities-ally




Where we are...
individually
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A Sense of Where We'll Be




Themes for the Year to Come

,':<

| 8
;I\‘N,J ‘

1. Strategic Vision 3 Campus Stewardship

2. Financial Sustainability 4. External Agenda



1. Strategic Vision TCNJ produces something valuable and in short

supply for the state and nation:

well-prepared agents of change

How will we continue to do that?

, Scope .
Size Modes of delivery

Markets served

TCN

wlg\():y%gg Menu of programs Signature strengths

Locations




2. Financial
Sustainability

Growth Assumptions
Operating Budget

Operating Revenyes

Total Beq Count
Occupancy Rate
Occupied Beds
Average Renta (Room & Board)
Housing Rental Rate Increases
Other Operating Expenses
Salaries & Fringe Benefits
Debt Service Savings - bond reﬁnancing $ in 000's)
Maintenance COst increase -STEM & BSC ($ in 000')
Nonopery ting Revenyes
State of Neyw Jersey aAppropriationg
State of Ney, Jersey fringe approptriation
Investment Income
Contract Food Setvice

Fall Enrollment Projectiong

In-State Undergraduate FTE
Out-of-State Undergraduate FTE
Total Undergraduate FTE
In-State Graduate FTE
Out-of-State Graduate FTE
Total Graduate FTE

Total FTE

Undergraduate Enrollment Growth
Graduate Entollment Growth

FTE Enrollment Growth

3.00%,
2.50%

0.00%,
0.029,
9.50%
3.50%

6,406
409
6,815
299
40
339
7,154

2.00%
2.50%,

923 g

12.09,
3,927
98.59,
3,868
13,372
3.00%
1.50,

9.50%,
3.50%,

6,476
409
6,885
319
40
359
7,244

2.00%,
2.50%,

2.00%,
2.75%,

722 g 662

11.99,
3,927
98.59,
3,868
13,773
3.00%

0.00%
0.00%,
9.50%,
3.50%

6,506
409
6,915
369
40
409
7,324

11.8,
3,366
100.0%,
3,366
14,187
3.00%
1.75%,
2.759,

$ (4,045)
1.50%,
0.00%
0.00%
9.509
3.50%

6,536
409
6,945
409
40
449
7,394

2.00%,
2.75¢,
$ 1,101
11.79,
3,366
100.0%,
3,366
14,612
3.00%
2.00%,
2.759,
$ -
$ _

1.50%,
0.00%,
0.00%,
9.509,
3.50%,

6,571
409
6,980
494
40
534
7,514

2.00%,
3.00%,

$

$
$

11.59,
3,906
99.09,
3,867
15,051
3.00%,
2.250,
2.759,

1.509%,
0.00%,
0.00%,
9.50%,
3.50%

6,571
409
6,980
494
40
534

2.00%,
3.50%,

$ =

$
$

11.59,
3,906
99.0%
3,867
15,502
3.00%
2.50%,
2.75%,

1.509%,
0.00%,
0.00%,
9.50%,
3.50%

6,571
409
6,980
494
40
534
7,514

2.00%,
3.50%
$ -
12.50,
3,906
99.09,
3,867
15,967
3.00%
2.759,
2.759,
$ -
S -
1.509,
0.00%,
0.00%,
9.509,
3.50%,

6,571
409
6,980
494
40
534



TCNJ Fiscal Year Budget Timeline

Sept.-Nov.: Cabinet and Unit-level discussions
on budget development, including strategic

July-late Aug.: Cabinet forecasts
financial planning assumptions and
strategic priorities for fiscal year to

begin following July

—_——————>

July

BOT formally
approves
current year
budget at July
meeting

Aug

———————)p

President’s
Welcome
Back
Address
outlines
current year
strategic
initiatives

Sept

priorities and capital needs; refine
assumptions and forecasts

Dec.-Feb.: Division/schools work
with Treasurer and Cabinet to

Oct

Preliminary
Financial
Forecast to BOT

Nov

Early Nov.:
OMB budget
requests
due to State
Budget
Office

———m ==

prepare budget submissions

Dec

Dec. 1:
Treasurer issues
annual budget
memo to
divisions/
schools with
financial
assumptions and
budget
guidelines

President’s
Mid-Year
Address
reviews
progress

and updates

strategic
initiatives

Jan

1

| Feb. 15:
1 Campus
| Budgets
1 Due

1

Feb

Updated
Financial
Forecast to BOT

Mar.-May: Cabinet and unit-level
discussions to finalize budgets;
presentations to senates, SGA, unions,

leadership retreats

—_ e e e e _m———

Apr

Annual Tuition
Hearing of BOT

Admissions
predicts Fall
Enrollment;
adjust budgets
accordingly

May

—_—_— e e e e e —m———

Jun

President
submits final
budget and
capital plans to
Executive and
Business &
Infrastructure
committees of
BOT
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TCNJ Facilities Maste
Recommended Option

ung infrastructure is
er available

Withoyt fire ajay,

ms

Wic@ab/e_' SID S
are unr, eliabje
re X

er structures

difficyjt 4,

BUILDINGS AND enounns1clo"|||mzr:fs
ERSEY
EOFNEW ]
THE COLLEG




Sustainability
High qua
forT

lity students, good Value, anqg locaj
CNJ.

4. External Agenda

High quality education

High Quality studenss

Good valye
Slrong local eputation
nts Jraduate jn 4 Years

Public schaooj
trong mmmunity
Smal class sjzag
lnexpensive
Desirable location
Suppomve Student body
| Graduateg 98t good jops
LN - Diverse Student body
Y 3 B Many Social OPportunities
, -, ’ Cor'npemive admissijong/ hard to 9et acoepiey
T % Rigoroyg Cademjcg

'3 nationa) eputation

Expensive

Large class sizag
Private Schoo|
Don't know

Stude,

Stron,

0%
Notes:

Chart anly shows Options Selecteq 225% for 4
Sorted jn de&:endfng Order basey o

tleast one Sthool. Chay
N TCNY.

Alumni Weekend

019
SAVE THE DATE! MAY 1-4, 2

10%

Social Justice

Attribuies that

Best Descripg ¢
STCNy

Rutgers Villanoyz

Civic Information Project

Center for Integrative
Wellness

Higher Ed innovation
ecosystem

Participatiop on Sta;fés
national and int’l Bo

18%

Leveraging centers and
institutes
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